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CBDC Hants-Kings Business Concept / Plan 
 
 
Business Idea / Proposal 
 
In a couple sentences introduce your business idea or proposal – start-up, modernization, 
or expansion.  Structure of business – sole proprietorship, partnership, or corporation. 
Ownership structure. The business will sell what and where specifically? 
 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
 
Background 
 
In about a half page to one page in the third person introduce yourself and business 
partners.  Highlight the characteristics, skills, and abilities that make the business venture 
a good fit, especially management skills.  Identify related interests, hobbies, etc?  If 
applicable, identify past experience(s) operating a business and the results / lessons 
learned? If you or your business partner have declared bankruptcy in the past, state when 
(including the discharge date) and the reason(s).  Do you have the support of your family 
and are you in good health?  Remember to include your resume with your proposal. 
 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
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Management 
 
In a couple paragraphs list your management team and describe how you will manage the 
business, including a list of key personnel, as well as their responsibilities.  Remember to 
enclose resumes of key individuals and to list bank, accounting, insurance, legal, and 
business advisors and consultants.  You can also include your personal and business 
mission statements here.  What are your short-term and long-term business goals? 
 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
________________________________________________________________________ 
 
Business advisors and consultants include: - 
 
 Bank -  _______________________________________ 
 Accountant -  _______________________________________   
 Insurance -  _______________________________________   
 Legal -  _______________________________________   
 Business (Mentor) -  _______________________________________   
 
  
Situation Analysis 
 
In about one to two pages present the situation in which your business will operate.  
Highlight all the areas that are or could impact on how much revenue your business can 
generate: -  1)  Geographic market and trends, 2)  Your specific industry and trends 
(seasonal trends, etc), 3)  Market for your business and what you know about your 
customers, 4)  Impact of technology, 5)  Impact of government rules and regulations, and 
6)  Your competition and everything you know about them.  Results of surveys, etc. 
 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
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________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 



Business Concept / Plan Template of CBDC Hants-Kings – January 1, 2008 

Target Market 
 
In light of your analysis of your situation explain who specifically you are going to target 
with your product and / or service, as detailed as possible (characteristics, such as age, 
specialty market, fads, etc. in which you can best group your customers). 
 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
Marketing Goals & Objectives 
 
Marketing objectives (qualitative statements, such as build awareness) are: 
 
 1)  ________________________________________________________ 
 2)  ________________________________________________________ 
 3)  ________________________________________________________ 
 
Marketing goals (quantitative statements, such as $40,000 in sales) are: 
 
 A)  ________________________________________________________ 
 B)  ________________________________________________________ 
 C)  ________________________________________________________ 
 
 
Marketing Plan 
 
In about one to two pages highlight the specifics of your marketing plan, how you will 
reach customers, and how you will get them to buy from your business: - 
 
1. Briefly describe your marketing strategy (high price / low volume, low price / high 

volume, or other (environmentally friendly, etc.). 
2. Briefly describe your product and/or services.  Highlight the benefits to the customer. 
3. Give your opinion on the quality and salability of your product or service.  Supply 

any information you have to support your opinion.  Survey results, etc. 
4. Explain how you determine the prices for your product or service.  What is your 

mark-up percentage?  Are you pricing methods adequate? 
5. Do you give credit and if so, what are your credit and collection procedures? 
6. How is your distribution handled (transport, bus, company vehicle, etc.)? 
7. What business promotion methods are you or will you be utilizing?  Express an 

opinion to their cost and effectiveness, as well as how they fit with your analysis.   
8. In light of your competition analysis, give and opinion on your product or service as 

compared to your competition.  What is your competitive edge / advantage?  Is the 
marketplace of your business saturated? 
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________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
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Operations Plan 
 
In about one to two pages highlight the specifics of your operations plan: - 
 
1. Where will the business be located and why have you chosen that particular site? 
2. What are advantages and disadvantages of your location? 
3. What are your hours of operation?  Is the business seasonal or will there be other 

fluctuations in sales? 
4. Describe the type of inventory you will carry and the amount required to be on hand 

at all times.  Have you sufficient floor and storage space? 
5. What delivery procedures are in place or to be established?  If utilizing outside 

transport, state who this will be and the approximate cost to the business. 
6. For the materials and/or services to be purchased describe any trends in quality, 

variety, and price.  Provide a list of your main your suppliers. 
7. Identify your costs to produce your product and any quality control procedures you 

have put or will put in place. 
8. Identify any special economics of operation and / or scale. 
9. How many employees do you have now and how many after completion of this 

proposal?  If a new business, how many jobs will you be creating?  For present and 
new jobs explain what type of work it is and what the pay scales are for each job.  
What are the duties and responsibilities of key management personnel?  Do you have 
an employee package from Canada Revenue Agency? 

10. What is the availability of additional or replacement people?  Are any special skills 
required?  Have you or any of your employees taken any training recently and if so 
from whom, training type, length of the course, and was it completed satisfactorily? 

11. What insurance coverage do you have or require?  What are the payment terms? 
12. Will you require any licenses, permits, or other authorizations?  Is the location of the 

business zoned properly?  Will or have the business been registered to collect and 
remit the Harmonized Sales Tax (HST)?  What is your schedule of remittance? 

 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
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________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
 
Financial Summary 
 
In a couple paragraphs highlight your understanding of your financial statements and/or 
projections.  Remember to include any quotes or documents you have to substantiate your 
proposal needs and summarize them here in the table below: - 
 
Project Costs Amount Source of Funds Amount 
Land $ ________ CBDC (Hants-Kings BDC Ltd.) $ ________ 
Building $ ________ Chartered Bank – Loan $ ________ 
Machinery/Equipment $ ________ Operating Line $ ________ 
Vehicles $ ________ NS Econ. Dev’t and Tourism $ ________ 
Leasehold Improvements $ ________ Enterprise Cape Breton Corp. $ ________ 
Inventory $ ________ ACOA $ ________ 
Working Capital $ ________ Other $ ________ 
Miscellaneous Start-up $ ________ Owner’s Contribution (Cash) $ ________ 
Other $ ________ Owner’s Contribution (Other) $ ________ 
--------------------------------------------------------------------------------------------------------------------- 
Total $ ________ Total $ ________ 
 
Description of Project Cost Requirements: - 
 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
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Financial Analysis / Understanding (Profits on Sales, Breakeven Points, etc.): - 
 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
Working Capital Analysis: - 
 
Summarize your current working capital position and is it adequate?  What is your line of 
credit at your bank?  Is it sufficient for your present and future needs?  Will your bank 
provide you with additional working capital or overdraft privileges?  If additional 
working capital required, do you have any more money to invest or other sources? 
 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
 
Conclusion / Summary 
 
Summarize key points and highlight action plan (timeline) of how your proposal will be 
implemented, results expected, and how they will be measured / monitored. 
 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 

Thank you for your time and consideration. 


