Entrepreneurial Self-Assessment Three

Participant’s name: Date:

The top three reasons | want to be self-employed are: -

O to be my own boss QO to run a family business

Q to be independent Q to earn a good income

Q to work irregular hours Q to care for my family while I work

Q to work at home Q to get off welfare / unemployment insurance
O towork in an area | enjoy Q other:

The top three areas in which I will need assistance are: -

Q training in how to start a business Q training in a specific skill

Q training in how to manage a business QO one-on-one business counselling

Q help in making business contacts Q personal counselling (family, stress, etc.)
Q help in building self-confidence Q continued Insurance Benefits while starting
Q help in finding money for start-up Q other:

Description of how you plan to manage your business, identifying what you see as your
future responsibilities and who can help you, including potential advisors and consultants
in terms of banking, legal, insurance, and accounting questions: -

Bank Legal
Insurance Accounting
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Description of what you are thinking in terms of operating the proposed business, such as
products / services to be offered, location (parking, rent, space, etc.), hours of operation,
suppliers & terms, key processes, delivery procedures, jobs created, pay scales, availability
of replacement staff, skills / training required by staff, insurance required, licenses
required, permits required, and zoning required: -

Description of what you are thinking in terms of marketing your business to your
customers, such as area of trade (where will you sell), potential customers (who are they),
key customer characteristics, potential seasonal factors, marketing goals (numeric),
marketing objectives (non-numeric), marketing tools (what will you use), pricing plans,
credit policy(s), distribution of product / service: -
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Description of the future of your business and any expansion plans you foresee: -

In the meanwhile and in addition to the items listed on the Affidavit of Personal Investment
that I have I will need the following to start the proposed business: -

Brief Description Estimated Cost
Land and Building(s)
Vehicle(s)
Equipment

Inventory

Leasehold Improvements

Working Capital
Other
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Description of how you plan to obtain the items needed: -

Description of your credit history: -
Q none QO poor Q fair QO good QO very good QO excellent

If negative, please explain why and if you have ever claimed bankruptcy, include when you filed,
when you were discharged, and reason behind bankruptcy; -
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Description of your personal net worth situation at this moment in time: -

Assets Liabilities
Cash $ Bank Loans
Life Insurance (Cash Value) $ Mortgages, etc.
Real Estate $ Other Liabilities
Automobile(s) $

Stocks, Bonds, etc. (Cash Value) — $

Household & Personal Effects $

Other Assets $

Total $ Total

Personal Net Worth (Total Assets less Total Liabilities)

Description of general personal household information: -

Number of adults?

Number of dependents? Ages: -

Do you have a driver’s license? O Yes O No  Type?
Do you have access to transportation? QO Yes O No
Preferred phone number? Email address?

Street and mailing address?

Additional Comments: -
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Description of your personal household budget income and expenses: -

Monthly Income Streams
Employment Income
El Benefits
Income / Social Assistance
Alimony / Child Support
Self — Employment
Pension Income
Disability Income
Worker Compensation Benefit (WCB)
Canada Pension Plan (CPP)
Child Tax Credits
Severance Pay
Income from Rental Properties
Investment Income / Savings
Family / Parent / Guardian
Other

Total Monthly Income

Monthly Household Expenses
Food
Clothing
Rent / Mortgage
Property Taxes
Heating Fuel
Electricity
Water
House Maintenance
Travel & Transportation
Medical / Disability Needs
Child Care
Entertainment
Debt Payments
Alimony / Child Support
Other
Total Monthly Household Expenses

Self
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